MINUTES OF THE REGULAR MEETING
DECEMBER 15, 2025
GARFIELD TOWNSHIP HALL, ENGADINE, MI  49827


THE MEETING WAS CALLED TO ORDER BY SUPERVISOR BUTKOVICH AT 6:30 P.M. WITH THE PLEDGE.  

ROLL CALL: PRESENT – D. BUTKOVICH, FILLMAN, S. BUTKOVICH, ALBRIGHT AND M. BUTKOVICH.  
  
MINUTES:  MOTION BY S. BUTKOVICH, SECONDED BY ALBRIGHT TO APPROVE THE MINUTES OF THE NOVEMBER 17TH REGULAR MEETING AND DECEMBER 1ST SPECIAL MEETING AS PRINTED.  MOTION CARRIED.

TREASURER’S REPORT:  MOTION BY FILLMAN, SECONDED BY D. BUTKOVICH TO APPROVE THE TREASURER’S REPORT AS OF NOVEMBER 30TH AS PRINTED.  MOTION CARRIED.

TREASURER BUTKOVICH REPORTED ENGADINE CONSOLIDATED SCHOOLS MAY REQUEST MILLAGE COLLECTION IN SUMMER 2026.  SHE PROVIDED THE BOARD WITH INFORMATION ON COLLECTING SCHOOL MILLAGE ON THE SUMMER TAX BILLING.

ADDITIONAL BILLS FOR APPROVAL:  MOTION BY S. BUTKOVICH, SECONDED BY M. BUTKOVICH TO APPROVE THE ADDITIONAL BILLS FOR PAYMENT.  MOTION CARRIED.
	GENERAL FUND
	

	
	

	BANYON DATE SYSTEMS
	$865.00

	NORTHERN NURSERY
	$4,962.50

	D&D HOME CENTER
	$857.70

	THE WRIGHT WAY FABRICATION
	$1,880.00

	
	

	
	$8,565.20

	
	

	FIRE FUND
	

	
	

	DANNY'S AUTO VALUE
	$302.35

	NAPA
	$282.14

	
	

	
	$584.49

	
	

	AMBULANCE FUND
	

	
	

	AIRGAS
	$553.80

	DANNY'S AUTO VALUE
	$252.49

	
	

	
	$806.29


NEW BUSINESS:

APPOINT PLANNING COMMISSION MEMBERS:  MOTION BY D. BUTKOVICH, SECONDED BY S. BUTKOVICH TO APPOINT DANIEL EDWARDS AND DAVE FRAZIER JR. TO THE PLANNING COMMISSION BOARD FOR A TERM OF THREE YEARS.  MOTION CARRIED.

APPOINT ZBA MEMBER:  MOTION BY D. BUTKOVICH, SECONDED BY ALBRIGHT TO APPOINT RON FRANK TO THE ZONING BOARD OF APPEALS BOARD FOR A TERM OF THREE YEARS AND GERALD WHEAT AS AN ALTERNATE FOR THREE YEARS.  MOTION CARRIED.

THE BOARD WILL ADDRESS SEEKING AN ALTERNATE FOR THE ZBA AT THE JANUARY MEETING.

MTA CONFERENCE & EXPO:  MOTION BY FILLMAN, SECONDED BY S. BUTKOVICH TO APPROVE THE EXPENSES FOR THE MICHIGAN TOWNSHIP ASSOCIATION ANNUAL CONFERENCE AND EXPO IN TRAVERSE CITY APRIL 20-23.  MOTION CARRIED.


UNFINISHED BUSINESS: 

RISK CONTROL ASSESSMENT REVIEW:  NO NEW UPDATE.

LMAS DISTRICT HEALTH DEPT:   NO NEW UPDATE.

NAUBINWAY PAVILION – ACOUSTIC PANELS:  NO NEW UPDATE.

BS&A SOFTWARE:  NO NEW UPDATE.

BUILDING INSPECTOR UPDATE:  SUPERVISOR BUTKOVICH REPORTED THE TOWNSHIP CAN NOT GET ANY MORE EXTENSIONS FOR BUILDING INSPECTOR.  HE STATED WE NEEDED TO DRAFT A RESENDING RESOLUTION FOR ORDINANCE #22 AND SUBMIT IT TO THE STATE FOR APPROVAL AND THE STEPS FOR THE STATE TO TAKE OVER BUILDING INSPECTIONS.  THE TOWNSHIP CAN REAPPLY TO GET BACK LOCAL CONTROL AND THE DEADLINE FOR THE STATE’S APRIL MEETING IS FEBRUARY 3RD TO REAPPLY.



PUBLIC INPUT: 

THE HSC FOUNDATION HAS A PARK BENCH PROJECT AND AN INQUIRY IF THE TOWNSHIP WOULD HAVE A NEED FOR BENCHES WITHIN THE TOWNSHIP.
THE STATE OF MICHIGAN MAY LOOK AT REORGANIZING THE COUNTY’S VETERANS SERVICE OFFICE.
A QUESTION ON A FIRE DEPARTMENT ISSUE.






AMBULANCE REPORT:

NEW HIRE:  MOTION BY S. BUTKOVICH, SECONDED BY M. BUTKOVICH TO HIRE LILLIAN TRACEY TO THE AMBULANCE DEPARTMENT.  MOTION CARRIED.

ADDITIONAL VEHICLE MAINTENANCE PROVIDER:  THE DEPARTMENT REQUESTED THE BOARD TO HIRE NORTH POINT REPAIR BECAUSE R&R FIRE TRUCK REPAIR HAS NOT BEEN AVAILABLE TO SERVICE THE VEHICLES IN A TIMELY MANNER.   THIS WOULD ALSO BE A COST SAVINGS WITH FASTER SERVICE TIME.  R&R FIRE TRUCK REPAIR WOULD STILL BE NEEDED TO CONDUCT CERTAIN CERTIFICATIONS REQUIRED BY MDOT. 

MOTION BY D. BUTKOVICH, SECONDED BY M. BUTKOVICH TO HIRE NORTH POINT REPAIR AS AN ADDITIONAL VEHICLE MAINTENANCE PROVIDER FOR THE EMS AND FIRE DEPARTMENT EQUIPMENT AND TO BEGIN THE LIST OF NEEDED REPAIRS THE BOARD APPROVED EARLIER THIS YEAR.  MOTION CARRIED.

MINIMUM WAGE:  THE MINIMUM WAGE WILL INCREASE TO $13.73 ON JANUARY 1.  THE CURRENT HOURLY WAGE FOR AN EMT IS $12.50.  
MOTION BY FILLMAN, SECONDED BY S. BUTKOVICH TO INCREASE THE EMT HOURLY WAGE TO $13.75 PER HOUR EFFECTIVE JANUARY 1, 2026.  MOTION CARRIED.

PROPOSED STUDENT FUNDING:  THE LEADERSHIP TEAM WOULD LIKE TO THANK THE ANONYMOUS INDIVIDUALS FOR THEIR THOUGHTFUL AND GENEROUS OFFER TO FUND A PROSPECTIVE GARFIELD TOWNSHIP EMT STUDENT FOR EMS TRAINING.

AMBULANCE BILLING:  CLERK FILLMAN REPORTED THE AGREEMENTS WITH ONE BILLING SOLUTIONS HAVE BEEN REVIEWED AND CHANGED BY THE TOWNSHIP ATTORNEY.  THE AGREEMENTS WERE RETURNED FROM ONE BILLING SOLUTIONS THAT DAY.  AS SOON AS SHE CAN REVIEW THE DOCUMENTS TO BE SURE THE CHANGES THE TOWNSHIP ATTORNEY MADE WERE DONE, CLERK FILLMAN WILL SIGN THE AGREEMENTS AND RETURN THEM TO ONE BILLING SOLUTIONS.

ASSESSOR’S REPORT:
LAND DIVISIONS/LAND SPLITS/ LAND COMBO:  CLERK FILLMAN REPORTED SHE HAS MANY FORMS IN A WORD DOCUMENT BUT HAS NOT BEEN ABLE TO MAKE THE CHANGES NEEDED FOR GARFIELD TOWNSHIP TO USE THE FORMS.  CLERK FILLMAN ALSO ASKED THE BOARD TO CONSIDER WRITING A LETTER TO THE COUNTY COMMISSIONERS ABOUT THE TOWNSHIP NOT BEING FORMALLY NOTIFIED BY THE EQUALIZATION DEPARTMENT OF THE CHANGE TO THE LD/LS/LC PROCESS.  THE BOARD AGREED BUT WOULD REVIEW THE LETTER ONCE IT WAS DRAFTED BEFORE IT WAS SENT.
BOARD OF REVIEW TRAINING:  CLERK FILLMAN REPORTED SHE HAS INFORMATION ON BOARD OF REVIEW TRAINING OFFERED BY MTA AND GLAD.  CURRENTLY WE DON’T HAVE ANYONE THAT NEEDS TRAINING.

FIRE REPORT:  

ADDITIONAL VEHICLE MAINTENANCE PROVIDER:  THE DEPARTMENT REQUESTED THE BOARD TO HIRE NORTH POINT REPAIR BECAUSE R&R FIRE TRUCK REPAIR HAS NOT BEEN AVAILABLE TO SERVICE THE VEHICLES IN A TIMELY MANNER.   THIS WOULD ALSO BE A COST SAVINGS WITH FASTER SERVICE TIME.  R&R FIRE TRUCK REPAIR WOULD STILL BE NEEDED TO CONDUCT CERTAIN CERTIFICATIONS REQUIRED BY MDOT. 
SEE AMBULANCE SECTION FOR THE MOTION.

MAJOR EQUIPMENT MILLAGE INCREASE REQUEST:  IT WAS DISCUSSED TO HAVE THE EQUIPMENT COMMITTEE REVIEW THIS REQUEST AND THE MILLAGES FOR THE AMBULANCE OPERATING AND FIRE DEPARTMENT OPERATING WHICH ARE ALSO BALLOT PROPOSALS DUE IN 2026.

ISO RATING CHANGE:  A DISCUSSION WAS HELD REGARDING THE CHANGE IN THE INSURANCE SERVICES OFFICE FIRE PROTECTION RATING.  THE FIRE DEPARTMENT HAS BEEN NOTIFIED THE ISO RATING WILL BE DOWNGRADED FROM AN 8B TO 9.  THIS RATING IS FOR HOME/BUSINESS INSURANCE WHICH WOULD AFFECT ANYONE WITHIN A FIVE MILE RADIUS OF THE FIRE DEPARTMENTS IN ENGADINE AND NAUBINWAY.  THIS DOWNGRADE WILL ALSO INCREASE INSURANCE PREMIUMS.  SUPERVISOR BUTKOVICH AND FIRE CHIEF WENDT WILL DRAFT A LETTER REQUESTING AN INTENT TO PARTICIPATE IN THE RETROGRESSION AND PROVIDE A PLAN OF IMPROVEMENT WITHIN 60 DAYS.


COUNTY COMMISSIONERS REPORT:

COMMISSIONER SCHROEDER REPORTED ON THE BUDGETING PROCESS AND IMPLEMENTING OF THE WAGE STUDY RESULTS IN 2026.

ROADS:  

A ROAD COMMITTEE MEETING SHOULD BE HELD IN JANUARY TO DETERMINE THE ROAD PROJECTS FOR 2026.


BUILDING AND GROUNDS:

ENGADINE HALL PARKING LOT GATE:  THE GATE HAS BEEN INSTALLED.  THE “NO THRU TRAFFIC” SIGN SHOULD BE ARRIVING SOON.   CLERK FILLMAN REPORTED ON A PHONE CALL SHE RECEIVED FROM LT. VALLIER AT MACKINAC COUNTY SHERIFF DEPARTMENT ABOUT A CALL SHE RECEIVE ON THE GATE.  FILLMAN CLARIFIED THE REASON FOR THE GATE.




EQUIPMENT COMMITTEE:  

TRUSTEE ALBRIGHT WILL BE THE OTHER BOARD REPRESENTATIVE.  A MEETING WILL BE PLANNED FOR JANUARY.


COMMUNICATIONS: NONE


MOTION BY S. BUTKOVICH, SECONDED BY FILLMAN TO ADJOURN AT 7:45 P.M.  MOTION CARRIED.     


RESPECTFULLY SUBMITTED:

PAULA FILLMAN
GARFIELD TOWNSHIP CLERK

(THESE DRAFT MINUTES ARE SUBJECT TO CORRECTION AND APPROVAL AT THE NEXT BOARD MEETING.)
